


This camping trip was not my first one, as I have been on many other group hiking
camping trips. One was even in Garibaldi but it was a little bit different since we were snow
camping and making snow shelters. Overall, it was a learning experience for many of the
students and after the trip, reflecting on it, I discovered it was one for me as well. Though it
seemed for many they had a self-discovery during the trip and on the silent walk, 1 found I

learned more about my leadership preferences and skills.

I am not a fast person when it comes to walking. Whenever I would go hiking with a
group or alone, or even just for a walk down the street I would almost always fall behind.
Usually I start at the front of the group and slowly fall behind, or there would be a gap between
the person in front of me, and me. It used to frustrate me, not being in on any of the conversation
and having no one to walk with. However this kept happening on hikes and I learned to like it. It
gave me time to think about my life and what was going on and what needed to be done. I

thought for sure it would happen on this hiking trip and it did but not right away.

The first day Lydia and I were the leaders. We were going to have one of us at the front

and one at the back. I ended up at the front, thinking for sure I would end up at the back but that .

did not happen. For a first day, though my pace was slow, it was a good pace for all. A couple of
times someone else took the lead and ended up speeding up but the group decided it was too fast
so I went up frqnt again. When I was in front I was sometimes by myself, just walking to the beat
of my drum. I did not mind being é silent leader. The group chose to have me up there, and when
things were too fast they voted to have my back and I went along with it because I didn’t mind at
all. There was something calming about being the leader, but also not really having to lead

because there was a path we were following and we were making good time
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I know I am more of a directive leader than a silent one. Trying to get people moving in
the cold morning is not an easy feat and in this case a more strict leadership style is more
effective than a laissez-faire one. There are backpacks to pack and then re-pack with the gfoup’s
gear, but who wants to add extra weight to their already heavy backpack? I often found that in
the morning when it was time to depart there was a still a lot of group gear and lunches lying
around while a lot of us were standing and doing nothing. Knowing we couldn’t leave until we
had everything packed, I took charge and took some gear while directing the others on what still
needed to be packed and picked up. I’'m not sure how it made the others in the group feel being

told what to do so early in the morning, but sometimes you have to take charge.

Another example is with group projects such as Assignment 2. I took a little bit of
leadership because 1 thought we should start planning and I wrote a Facebook message to the
other members in my group wondering what they had in mind for the project. At my summer

camp job I was also directive. When I noticed the kids were losing interest I changed the activity.

Our leaders Arnaud and Tensley were absolutely amazing on the trip. They were each
knowledgeable in their own way and both experienced in what we were doing. They were a
constant rock for those who were new to backpacking. And though each day we had rotating
student leaders they were always there as a backup. However, they are very laid back leaders.
Often times, we were trying to get in a circle, or were in one and they wanted to speak, or they
were in the middle of speaking and we students got off track and started joking around. They
would patiently wait for us to calm down and come back to the topic. Often times when we were

| having our talks it was in the morning before we had to leave, or at night before bed, but it was
almost always cold. I would get annoyed at the interruptions, thinking that maybe Arnaud and

Tensley should ask people to calm down so we could continue. I would have taken a more strict



approach if I needed to get everyone’s attention, asking them to calm down and listen up as
opposed to sitting and waiting. I did try to shush the group politely but there is only so much you

can do with a group of rowdy adults.

However, I learned that the laissez-faire type of leadership is not always bad. I am
grateful we had the leaders we did since I heard some of the other group’s leaders weren’t
helpful at times. Our leaders gave us the tools and advice we needed to succeed by being quieter.
We learned because they sat back and let us try it ourselves, whether or not we failed. The field
school showed me when and how different leadership skills were most effective, and why some

are more effective than others.

Leadership during this trip was a group of people working together in different ways,
taking charge at different time, but in the end we all had one common goal. There was a time
when some people were walking faster and when asked to slow down a bit they said the slower
people should walk faster. That would be an example of ineffective and non-inclusive leadership.
At the end of the trip though, when there were some slower hikers, we stayed with them keeping
them company so they were not all alone. Deciding to stay back was a leadership decision
because you decided to slow your pace for the need of others. I believe that even though we had
“leaders of the day” everyone was a leader at some point every day in their own personal way.
But in the end we had one common goal during this trip: to make it to the parking lot, and we

did.

This trip taught me a lot about my skills as a leader and which leadership styles work and
which don’t. Though on the trip there were a couple of clashes of the leadership styles when are
there not? We formed, had some tiny storms, normed and I would say we performed. I didn’t

find the trip very challenging but it was something new to me, having more responsibility than



on my other hiking trips. Though I think at times Arnaud and Tensley should have been more
directive, more on top of getting things done and moving, their style worked well in many
situations. Every hiking day they stayed at the back of the hiking line, letting us decided when to
stop and take break and when to continue. I realised on this trip that there are many more ways
leadership manifests itself then I originally thought. This trip showed me there are no wrong

ways of leadership, only more effective leadership strategies for different situations.



